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Former participant Jason, pictured with Colleen and Sarah, two members of
our Youth Justice team who supported him as young person.
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Our impact

As a social change organisation, we demonstrate our impact
across three key focus areas:

* Individuals flourishing in a web of healthy relationships
+ Communities empowered to participate and create positive change
* Hearts, minds, and systems changed towards greater love and justice

Impact focus areas

1 O 5 7 5 Flourishing individuals
’

We engage respectfully with individuals experiencing disadvantage
. and hardship in a way that gives them opportunity to harness
direct program their full potential — providing people with hands-on support to
delivery connect with community services, build skills and capacity to live
independently, establish and affirm their goals and aspirations,
participate in their community, and strengthen their view of
themselves and others.

participants in

Empowered communities

We encourage and support local community members to

participate, problem-solve, and have agency over their lives,

in community through recreational, cultural, educational and entrepreneurial

engagements community development activities that provide new opportunities
for community participation, strengthen people’s skills, and
facilitate community leadership and connection.

people participated

Changed hearts, minds and systems
568,870 ; 1 .

Through evidence-informed direct advocacy to decision-makers
and public-facing community engagement, we address the policy
and practice barriers that perpetuate inequality, prejudice and
exclusion — encouraging and enabling governments to implement

generated
opportunities

social change of our community can flourish.

to drive @ effective and humane policies and practices, so that all members
S 1
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Flourishing individuals

Statistics

10,575

total participants supported in direct
program delivery across our seven
program pillars, with highlights including:

Justice and
Reconciliation

2,280

people supported

Disability, Mental
Health and Wellbeing

2,353

people supported

Across our Justice and Reconciliation
programs, including youth and adult
justice, children and young people leaving
care, and those supported to re-engage
with education.

Across our Disability, Mental Health and
Wellbeing programs, including Support
After Suicide, person-centred support
packages or NDIS plans, outdoor therapy,
and carer support.

Education, Training
and Employment

51097

people supported

Through Education, Training &
Employment programs, including
Ignatius Learning Centre and Jesuit
Community College.

[,

1,172

number of people who
received counselling or
group support through
Support After Suicide.

3,054

number of 1:1 counselling
hours provided by Support
After Suicide.
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carers supported through
Mental Health and
Wellbeing Connect.

1,115

further engagements with
other carers, family or
support people through
telephone support, drop ins,
or group activities.

398

number of adults supported
to transition from prison

to community through our
ReConnect program.

40

number of students
supported through the
Ignatius Learning Centre.



Participant demographics

Age Gender identity
S T
[l Under18 B Fom
emale
B 8-34
40%
35-49 l Male
23% 50-64 Gender diverse
(non-binary)
64+

Cultural status

W

are Aboriginal and/or . born outside
10% Torres Strait Islander 61% Australian born 39% Australia

Reasons participants Positive change

present to us Positive change for participants who received

individual support during their time with Jesuit Social
Services was reported against the Our Way of Working
practice framework, with the following outcomes
reported for participants:

reported reported
improvement improvement

in view of self in meaningful
relationships

and family
connections

. Education Training & Employment
Disability, Mental Health & Wellbeing reported reported

Justice & R iliati improvement improvement
Ml Justice & Reconciliation in view of the in use of

. Other programs future supports
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Empowered communities

Statistics

79,873

engagements with community change activities

9,891 27,452 907 1,314

number of engagements number of nutritious meals attendances to the attendances at 46 Unpacking

by community members or groceries provided Homework Club where the Man Box workshops run by

with programs, groups through our Ignite Food students developed The Men's Project to engage

or activities at Willmot Store, Open Pantry and confidence, improved members of the community

Community Hub Currawong Kitchen programs  language skills and received in efforts to prevent the use
in Western Sydney help with their schoolwork of men'’s violence

Homework Club families gather for Iftar

After more than 20 years working with school-aged students living on or
around the Flemington public housing estate, our Homework Club program has
built strong connections with the community surrounding those students.

That connection is evident during the program'’s Iftar event, in its third year in
2025, where more than 100 students, their families and program volunteers
come together during Ramadan to spend an evening and share a meal together.

Homework Club coordinator Patrick Weingier says: “We have a call to prayer,
and then we have dates and water, and then falafel is available before people
have their main meal. There's also plenty of fun activities for the kids.

“We try and do as many religious observances as we can, and I
think it's a good cross-fertilisation of different communities, values
and approaches.”

i |

- Patrick Weingier, Homework Club Coordinator. Homework Club participant
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Changed hearts, minds and systems

Statistics

568,870

opportunities were created to influence social change

42,178

mailouts to engage the
hearts and minds of our
supporters through stories
of our people and our work

Spring Survey 2024

Jesuit Social Services
regularly asks our
supporters about what
drives their support for
our organisation. Here's
what they told us:

197,681

opportunities to read,

hear or watch Jesuit Social
Services' advocacy and
program messages via
Linkedin, a fivefold increase
from the previous year

24,691

views of our Justice and
Reconciliation influencing
including submissions,
advocacy reports, research,
media releases, stories and
program pages

29,885

downloads and views of

our Man Box report and
accompanying resources,
exploring the attitudes and
behaviours of Australian men

“I admire the work you do and the positive results you achieve for
vulnerable members of society.”

“I've always admired the Jesuits and trust them to use

donations honestly.”

“I do see Jesuit Social Services catching people who may fall through
the gaps. I agree with their ethos & values.”

“Jesuit Social Services is unique and important in its support for
those transitioning from prison. Keep up this work, education

programs, work training etc. And positively advocate for your clients
based on your experience.”
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Impact case studies

Garden supports connection with place,
people and self

Brimming with native flowers, lavender, citrus trees
and more, the garden at our Western Metro Mental
Health and Wellbeing Connect is a space for staff
and participants of the centre. The centre supports
carers of people experiencing mental health
challenges, psychological distress or substance use
problems, to decompress and connect with others.

Leanne Acreman, General Manager of Housing
and Complex Needs, says the garden provides an
outdoor oasis for carers and their families, and
allows people to engage with the program in ways
they feel comfortable with.

“Some settings can be more calming than
others depending on people’s previous
experiences. We are offering people a
choice of how to engage with us and our
services, whether you prefer an indoor or
an outdoor setting, there is always a space
for you.”

- Leanne Acreman, General Manager of Housing and
Complex Needs.

Thuc Tran
Journey
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Participants of Western Metro Mental Health and Wellbeing
Connect tending the gardens

carers supported through Mental Health
and Wellbeing Connect

Thuc is a participant in our Western Metro
Mental Health and Wellbeing Connect program
(MHWC), which supports the family members
and carers of people with mental illness and
substance use issues.

“I knew nothing about my support worker.

I knew nothing about the service. But the
way they behaved with me, the way they
supported me, they felt like a family.”

- Thuc, Mental Health and Wellbeing Connect participant.




“It was something more special”

In 2024, we sadly farewelled our social enterprise
Ignite Cafe program in the Melbourne suburb

of Camberwell. Ignite Cafe supported people
facing barriers to work and training to build skills
and meaningful connections — helping around
50 participants each year to gain valuable

work experience and find pathways into the
hospitality industry. Unfortunately, the availability
of government funding for our work supporting
marginalised people in training programs through
Ignite Cafe declined, which led to the closure.

Ignite manager Thea reflected on the impact
the program had, on participants but also the
wider community.

“Many older people who are quite

disengaged in the community would come Staff and participants of our Ignite social enterprise cafe
in and just have a chat. Sometimes it would serving customers

be their only time away from their house

or aged care centre. Having a place to come people Jesuit Community College
where we knew all of their names and they el e e e ) e e

knew ours... it made a real difference” training in work readiness, hospitality

- Thea, Ignite Manager. and construction

In 2024, Dr Baz Dreisinger, a renowned global justice system expert, and
founder of the Prison to-College Pipeline program at John Jay College
of Criminal Justice in New York, visted Jesuit Social Services to see our
programs in action and meet with staff. She reflected:

“Jesuit Social Services has a tremendous footprint — having that level
of reach and that level of presence and that legacy and all of the years
of being here is hugely valuable. The restorative justice work, that is
an ongoing thing, is really valuable. I can appreciate the efforts Jesuit
Social Services makes to be holistic but also in terms of dealing with
trying to push policy as well as services, [which is] not easy.”

- Dr Baz Dreisinger, founder of the Prison-to-College Pipeline program at John Jay College
of Criminal Justice in New York.
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“These are the people who make us feel safe.”

Robyn has since helped to establish a weekly
Indigenous women'’s art therapy group at the Hub,
which brings together First Nations women from
a range of communities, creating opportunities
for knowledge-sharing and learning—whether
that's through artwork, jewellery making, or craft
techniques unique to their communities.

“It's a time where you can just be yourself.
There’s no talk of being behind or not being
good enough—because of each other, we
know we can do whatever it is. It's the
people around me that make me want to

Artwork created by the Indigenous women's art keep going.
therapy group - Robyn, Willmot Community Hub participant.

Building belonging through First Nations
art and culture in Western Sydney

When Robyn moved to Western Sydney from the
north coast of New South Wales with her four
children, one of the first places she began to feel
connected was at our Willmot Community Hub.

“| started feeling a lot more comfortable over time
with people at the Hub by coming to the weekly
community breakfast. I'd start to meet friends there
and we would just sit and yarn all morning. Now,
anything to do with the Hub, we like to participate
in it. My kids have been coming here since they

were little, now they're grown and still coming. It's a
part of our life now. Artwork created by the Indigenous women'’s art

therapy group

“Girls Group teaches us that it's okay to not be
okay. The education they give around mental

health, consent, and our bodies really means a
lot. Most girls my age don't learn about these
things at school or at home. So at least we can
learn it somewhere.”

- Maia, age 12, is a participant of the Girls Group at our
Willmot Community Hub in Western Sydney.
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Brewing skills and confidence
“The more | came to class, the more | never wanted it to end.”

That's how participant Michael described his experience with Jesuit
Community College’s Barista and Cafe Operations course — a three-month
program designed to give people hands-on skills in hospitality, food safety
and cafe service.

The course brought together a diverse group of students three days a week
to learn everything from how to operate an espresso machine and serve
customers, to planning menus, budgeting, shopping and safe food handling.

Students enjoyed a graduation ceremony in May where Geyl, another
participant of the course, said it had supported her to increase her sense
of independence.

“Doing this class has just showed me that I actually had it in me
all along. Now, I am trying to find a job and use the skills I've

learned here.”
- Geyl, Jesuit Community College graduate. Geyl practicing her
barista skills
How cooking helped Liam find his way “It became more than just making meals. The time

we spent together created space for reflection and

Liam was referred to our Back on Track program in 0
those moments had a therapeutic impact.

the Northern Territory after his offending had led to
him feeling disconnected from the community and
eroding the trust of his family members. “It turns out it was the missing piece he
Over 12 three-hour sessions, Liam’s case worker, neve.r knew he needed. He just wanted to
Keely, guided him through preparing nutritious, feel included, respected and loved... and
budget-friendly meals he could cook for his family now his family have that respect for him.”
at home. - Keely, Liam’s case worker.

“With each session, we built trust. Eventually, he

wasn't just participating, he was enjoying the Sadly, Back on Track was de-funded by the
process,” she said. Northern Territory Government and ended in
March, 2025.

“My child can often feel left out at school and
feels a real sense of loneliness after the loss of
his dad. But when he walks out of Serious Fun,

he's always happy and says, ‘there's people just

like me'.

- A parent of a child who attends Serious Fun, Support After
Suicide’s school holiday program for primary school aged
children who have lost a loved one to suicide.

Year in review | 25




Highlights
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In this activity, participants were invited to write words of hope and support on 'Iﬁ Y
stones to be placed around the garden at MHWC for other carers to find that [
would give courage or make someone smile.

number of participants that took part in our Garden
Pathways program run in partnership with the Department of
Justice and Community Safety




JESUIT COMMUNITY COLLEGE: GARDEN PATHWAYS PROGRAM

Garden course plants seed for redemption

Allan*, who is in his late 40s, has never
had a steady job. While he's had casual
employment over the years, he had also
stolen and sold high end cars, which led to
more than a decade of cycling in and out
of the prison system.

But now things are looking up, thanks to Jesuit
Community College’'s Garden Pathways Program.
A collaboration between Jesuit Community
College and the Department of Justice

and Community Safety, the program offers
transformative experiences for men in contact
with the justice system.

“Allan was lucky to be selected for the program
given he had done so much prison time,” says
Jesuit Community College’s Carol.

The Garden Pathways Program supports men
serving community corrections orders to complete
their required hours of community work, while
engaging in accredited horticultural training.

It allows participants to help the wider community
by growing vegetables and donating them to a
local food charity, and engages them in garden
maintenance work.

The College delivers nationally accredited
qualifications and units of competency as well

as shorter specialised pre-vocational and non-
accredited courses. It supports people who face
barriers to mainstream education and employment,
including long-term unemployed people, newly-
arrived communities and people who have had
contact with the justice system.

It sits within Jesuit Social Services’ broader
education, training and employment work which
supports people who have had limited access to
learn, study and work. Our work includes a social
enterprise recruitment service which supports
businesses to access diverse, motivated and
productive candidates.

We also operate the Ignatius Learning Centre, a
Catholic Specialist Secondary School in Melbourne
for boys aged 15-17 who are involved with the youth
justice system. Established in 2021, the school
provides a safe, holistic and therapeutic learning
environment which restores hope, offers a sense

of belonging, and enables students to flourish and
reach their potential.

These programs aim to build the skills and
confidence of participants, and support them onto
pathways to further education or employment.

From day one, Allan loved it. He enjoyed learning
about every aspect of the garden — from mulching,
growing and harvesting to chicken wrangling and
egg collecting.

“He said it really suited him and was a really
good environment for him — he was very
much over prison life and wanted change,”
reflects Carol.

Over time, Allan allowed himself to be more
vulnerable and connect with new people.

“He made genuine connections with everyone and
was very well liked and respected. Meeting the
garden crew weekly, who were genuinely happy

to see him, had a visible, positive impact on him,”
Carol says.

“He reflected on where key decisions in life

were made, both the good and the bad ones. He
continually expressed he didn't want to go back to
prison. He has a son now, and he wants something
very different for his future.”

Allan has since applied to study community work
at TAFE so he can steer young people toward a
brighter future. He says he wants “to stay away
from my old life, ‘cause | know | can be part of
something much better.”

“(The) teacher was so good with me, (she) took her
time to get involved so that | felt like | would be a
part of something so much better than my past
life,” he adds.

Having faith in people’s capacity for reform,
recognising their desire for change, and providing
opportunity and support through programs like
Garden Pathways can deliver profound outcomes
for the community and the individual.

“Allan will start studying part-time at TAFE next
semester. When | saw him on his last day, he was
very committed to looking to the future and not re-
offending. Frankly, | think he'll make it,” says Carol.

The program is just one example of how Jesuit
Community College draws on the rich tradition
of Jesuit education committed to ‘care of the
whole person’ and development of active and
informed citizens.

*Allan's name has been changed to protect his identity.
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MARIBYRNONG COMMUNITY RESIDENTIAL FACILITY

Maribyrnong helping participants
to break the cycle of recidivism

In Victoria, around half of all people
exiting the state’s prison system are

homeless. Access to stable accommodation

is a key factor in people being able to
break the cycle of recidivism. Jesuit Social
Services in partnership with Corrections
Victoria and G4S began operating the
Maribyrnong Community Residential
Facility in 2020.

The program works with men who have completed
their prison sentences or are approved for

parole and are ready to transition back into the
community. It provides temporary accommodation
and supports participants towards gaining long-
term stable housing in the community. Additionally,
participants benefit from wrap-around support

to address their mental health, employment,
education and training, alcohol and other drugs
needs and to foster family connection.

It builds on Jesuit Social Services’ nearly 50
years of work with people who have contact
with the criminal justice system, and our deep
understanding of the importance of helping
people to address the underlying factors behind
their offending behaviour, to enable them to live
productive and fulfilling lives.

More than 250 men have been supported by the
program since it began, including people like John*.

“If | went somewhere else like my brother’s (house),
I wouldn’t have gotten the support you guys give
here like doctors, housing, all that type of stuff,”

he says.

“When | got out (of prison) the first two times,
| went back to my old habits, to drugs. But now
when | feel down, someone’s there to lift me
up and say ‘keep moving forward.'. | probably
wouldn’t have been able to do that if | didn't
have this place. I've changed my whole life
around, | didn’t think I'd ever come this far.”

Suzi, General Manager - Adult Justice Programs at
Jesuit Social Services, says the program’s person-
centred approach gives participants the best
chance to lead positive and productive lives.
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Michael, Ellie, Oliver, Ana and Anna from our
Maribyrnong Community Residential Facility team

“Working in collaboration with our participants,

we support them to set up a transition plan that
involves listening to their personal goals both at the
facility and once they leave, and finding that inner
motivation that will drive them to do well. Then,
together, we figure out a plan for how they can work
towards those goals once they've left.”

An evaluation of the program found that 57 per
cent of former participants had transitioned

to stable housing such as private rental, public
housing or living with a partner or family member.

Additionally, 72 per cent of residents were engaged
in casual or permanent employment, education or
training at the time of leaving

the facility.

The program has demonstrated success in
reducing recidivism, too — men supported by
the program are less likely to return to prison
compared to those leaving prison without similar
housing and support.

Participant Chris* says the positive relationships
he’s developed with staff and other participants
have helped him to turn his life around.



“Everyone’s here to change their lives and we all
try to encourage each other. What's been different
for us has been gaining employment, passing my
parole, engaging with my family and my medical
appointments. I've been wanting to get my driver’s
licence. Having you help me with that, I've never
had that before,” he says.

“If  wasn't here, | would have either been back in
custody or back on drugs, not where | am now.”

Also embedded within the program is a nurse,
who offers healthcare management and education
tailored to the needs of participants as well as
connecting them with a range of health services.

In 2024, the program was funded for a further
two years, with then Acting Corrections Minister
Jaclyn Symes saying “by investing in facilities like
Maribyrnong Community Residential Facility, we
are giving men leaving prison a better chance to
get jobs, get healthy and break the cycle of crime
— which means a safer Victoria for everyone.”

We continue to advocate for the Victorian
Government to extend the program’s funding
beyond June 2026, and to replicate the model to
provide support to more people exiting custody,
including vulnerable groups like women and young
people aged 18 to 25, to reduce the number of
people exiting prison into homelessness.

*John and Chris’ names have been changed to protect
their identity.

Maribyrnong Community Residential Facility

Breaking the cycle
through connection

Jesuit Social Services' African
Visitation and Mentoring Program
(AVAMP) matches people of African
background who are in prison with
a mentor to support them through
their sentence and after release.

Through one-on-one sessions, mentors
offer ongoing practical support. They also
help participants reconnect with positive
relationships and services that help them
in their transition out of the justice system.

It ensures participants have someone to
talk to, encourage them, and who sees
them as more than their past.

Having this connection with someone out in
the community, who has chosen to spend
time with them, can make reintegration into
the community that little bit easier.

“Once I sat down with my mentee,
I just realised that the most
important thing was to never be
judgmental. I was there to listen, to
share a bit about my background,
and to give them a space to share
their own histories too.

“We talk about what books and
poetry he's reading. We talk about
everything - his life before coming
here, his experiences in prison, his
relationship with his family... he
looks forward to our talks, and I do
as well.”

- Peter Carrodus, long-term volunteer
mentor with Jesuit Social Services' African
Visitation and Mentoring Program (AVAMP).
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THE MENS PROJECT: MoRE

Modelling respect and
equality in schools

In 2017, Jesuit Social Services established
The Men’s Project, informed by our
decades of work with boys and men who
perpetrate, and are often also the victims
of, violence. By working directly with
boys and men, as well as those in their
lives, we can promote positive forms of
masculinity and work to prevent gender-
based violence.

This work has taken us far and wide - from inside
sports clubs, alongside community and faith
leaders, and into male-dominated industries like
the construction sector.

Another key location in which we effect broader
societal change is in classrooms, staff rooms and
communities that shape young people.

The Men'’s Project’s Modelling Respect and Equality

(MoRE) program empowers school staff to be agents

of cultural transformation—challenging rigid gender

roles, promoting respect and equality, and cultivating

a more inclusive vision of masculinity.

The importance of challenging rigid gender roles
is made clear in our Man Box research into the

attitudes and behaviours of Australian men — where

we found that men who most strongly endorse
harmful ideas about what it means to be ‘a real
man’ were 17 times more likely to have hit their
partner compared with the men who least strongly
believed in them.

Teachers from across Western Melbourne take part in a
MoRE in Schools workshop

Since it began, MoRE has engaged over 200
participants spanning 60 schools across Victoria.
Two staff members from each participating school
attend intensive training days, where they reflect,
build skills, and develop action plans tailored to
their school context. Following the training, we
collaborate with each school to co-design an action
plan for their unique environment and then coach
them over the coming semester to implement

the plan. This ongoing collaboration promotes
sustainable change across the whole school.

“It was a great opportunity for us to come together
as a school with our colleagues and to reflect on
some of the social norms and expectations,” said
Ashley Mills, Head of Wellbeing and Learning at
lona College.

“Particularly the ones placed on our young men as
students, on us as teachers, and collectively on our
roles within the community.”

MoRE is rooted in the belief that role models, of all
genders, in everyday settings play a critical role in
shaping values.

The program builds participants’ confidence
and capacity to model positive behaviours,
spark respectful dialogue, and challenge limiting
stereotypes that contribute to gender inequality
and, at times, to violence.

“It allowed us to be able to just pause and
think about some of the things that are
impacting on the behaviours of our boys.
We know that underneath behaviours,
there's always factors, including
sociocultural factors that are impacting on
the boys’ expectations about the way that
they should behave.”

- Ashley Mills, Head of Wellbeing and Learning at
lona College

The work also extends beyond the classroom,
with 120 parents and guardians from the school’s
community attending a parent workshop run by
The Men's Project.

An evaluation of the pilot program found that two-
thirds of participants said they intended to make
change in their school culture and environment.
One participant referred to the work as ‘useful and



lifechanging’, providing a chance to reflect on how
promoting positive cultures of masculinity can
help prevent violence against women. The success
of this work was recognised in 2024 when The
Men'’s Project received further funding from the
Victorian Government to roll out the program into
a further 240 schools over the next four years.

However, we know that more is needed. In our
submission to the 2025-26 Victorian State
Budget, we highlighted the need for investment
in a violence prevention workforce strategy that
foregrounds working with men and boys across
a range of settings. This would have the clear
potential to reduce harm to women and children
and to drive significant savings in response and
recovery services.

Ashley emphasised the impact MoRE has on staff
and students alike.

“It was an opportunity to come together
with colleagues to reflect on your own
place in society, how you behave and
challenge some of your own thought
patterns as well. It also allowed us to think
about better ways to support all of our
students, but particularly focusing on our
young men, which make up 50 per cent of
our student cohort.”

- Ashley Mills, Head of Wellbeing and Learning at
lona College

MoRE's success lies in its human-centred
approach, promoting understanding, compassion
and responsibility. “It's really clear that these
sessions aren't about judging men or speaking
negatively about men,” Ashley said. “In fact, it's
about stripping things back and exploring the root
causes behind men’s poorer health outcomes—
and how these can contribute to behaviours that
harm others in the community.”

And while the cultural shifts MoRE seeks are
profound, its approach reminds us that change
often starts small. “Even taking small actions can
trigger a positive response,” reflects Ashley.

“It starts with one conversation, one reflection,
one choice to do things differently.”

Respect on and off
the pitch

Active Respect is a new pilot
program run by The Men's Project
in partnership with Football
Victoria and The Y. This initiative is
designed to equip school-aged boys
with the skills to prevent violence
through positive role modelling
and healthier behaviours - on and
off the field.

Over 2025 and 2026, The Men's Project
will partner with 30 football clubs across
Victoria, to provide training and support
for coaches to deliver weekly talks to their
teams at training sessions over the course
of the football season. Young leaders in
the teams and role models at clubs will
also participate in training to help further
embed the program into club culture.

To help launch the program, professional
footballers from the Melbourne Victory
and Melbourne City teams participated in
Man Box workshops, before sharing their
thoughts and experiences with us about
what would be good to use in training and
promotional videos for the program.

dﬁ b 4
Professional A-League players filming a promo
video for our Active respect program

attendances at 17 Modelling
Respect and Equality (MoRE)
workshops run by The Men'’s Project

young Changemakers students

at risk of using violence, supported
to lead healthy lives free from
anti-social behaviour
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CENTRE FOR JUST PLACES: CLIMATE PARTNERSHIPS

Bringing a justice lens to
climate resilience

Communities across Australia are facing
more frequent and severe disasters —
from bushfires and floods to long-term
environmental stresses. But the impacts
aren't evenly shared. For people already
facing housing instability, poor health,
or financial hardship, the impacts of
climate change can deepen existing
inequities and injustice.

That's why Jesuit Social Services’ Climate
Partnerships project in Victoria takes a different
approach—one rooted in place, collaboration
and justice.

Led by our Centre for Just Places and delivered in
partnership with ARC Justice, Eastern Community
Legal Centre and the Federation of Community
Legal Centres, the three-year initiative supports
local organisations in the Campaspe and Yarra
Ranges regions to build their capacity to respond
to climate change and disaster.

“Through the Climate Partnerships project,

the Centre for Just Places continues to build

on years of experience in enabling community
service organisations to lead local adaptation and
resilience work through place-based collaboration.
Our work in Campaspe and Yarra Ranges is
grounded in deep, practical knowledge of what
drives equitable and effective action on the
ground,” says Anna Braizer, Senior Project

Officer for the Centre.

“| think that for climate resilience planning to

be successful we need to see ourselves and
experiences in it,” says Prue Bagley from ARC
Justice. “The Campaspe community is shaped by
its particular experiences of a changing climate and
related disasters. The place-based nature of this
project means that local knowledge, generated over
many decades, is heard and valued.”

The project brings together community legal centres,
health services, emergency services and community
organisations through collaborative planning and
capacity-building workshops. These workshops
not only create a shared understanding of local
climate risks—they also foster strong, cross-sector
relationships that can be crucial in times of crisis.

“Many local organisations see climate resilience as
a priority, but have found it difficult to find clear
entry points for collaboration,” explains Michael
Smith, CEO of Eastern Community Legal Centre.

“The tools for building organisational
understanding and capacity have been pivotal.
Organisations have told us the workshops have
provided rich opportunities for learning, and
they're committed to co-developing a plan
that reflects the strengths and challenges of
their communities.”

Community legal centres play a crucial role in
building climate resilience. As trusted organisations
with deep local relationships, they are often the
first to support people experiencing disaster-
related hardship—whether it's navigating rental
disputes, accessing income support, or resolving
insurance issues. Their frontline insight also allows
them to advocate for more inclusive systems that
respond to the real impacts of climate change on
people’s lives.

Climate Partnerships is about strengthening
resilience in ways that are practical, locally led and
grounded in justice. By supporting organisations
to understand how climate change intersects with
social inequity—and equipping them with the tools
to act—the project is laying the groundwork for more
coordinated, inclusive and effective approaches to
supporting climate and disaster resilience.

We're helping communities to collaboratively
strengthen their climate and disaster resilience—
building a safer, more just future—together.

Centre for Just Places team and Climate Partnerships partners bring local community and health organisations, local and

state government representatives together at the Capacity Building workshop in the Yarra Ranges
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HOUSING AND COMPLEX NEEDS

Life-changing support
at Perry House

For more than 30 years, Jesuit Social
Services' Perry House program has
provided supportive housing for young
people with a cognitive impairment, who
are involved with the justice system and
at risk of experiencing homelessness.

For Dean*, moving into Perry House in 2022 was
"life changing”, after some hard years experiencing
homelessness and incarceration.

“I just didn’t have the confidence to work or study
or anything,” he said.

“That came later, when | moved into Perry House,
when | relaxed and knew | was in a safe space. Then
| started thinking "What's next? What should

| do? Should | study? Should | work? Should |

make friends?".”

Now, Dean is 25 and soon to complete his year 12 VCE
qualification, as well as studying jewellery making.
He hopes that one day, after an apprenticeship and a
lot of hard work, to open his own shop.

Dean says the support he received at Perry House
made the difference in feeling able to reengage
with school.

“The workers were definitely helpful with anything
that | was struggling with, could be homework or
day to day struggles, they always had the time to
sit down with you,” he says.

“Because | struggle with my independence,
struggle with my emotions, anger and all that kind
of stuff, they've helped me with that, so now | feel
more confident.

“It felt like a home, it felt like family.”

He credits much of that new-found confidence
to the values fostered at Perry House, along with
acquiring the skills he needed to live independently.

Perry House is one of our housing programs
for young people with complex needs. It is
underpinned by the belief that feeling safe,
confident and comfortable at home is a crucial
aspect of supporting every person to become
their best self.

Across other programs like Dillon House -
supported accommodation for young people
involved with the criminal justice system and at
risk of homelessness — and the Link Youth Justice

Perry House accommodation

Housing Program, we are helping people secure

a roof over their head which is fundamental in
allowing them to address other issues going on in
their lives.

We believe that housing is a human right, and that
without access to appropriate housing people are
unable to address other aspects of their life such
as health, education and employment.

Through our advocacy to state and federal
governments, we continue to call for an increase

in the supply of public and community housing,
further investment into programs offering tenancy
support and wraparound support services for
people with complex needs, and the introduction of
minimum rental standards.

Leanne, General Manager of Housing and Complex
Needs programs, says Perry House aims to instil a
sense of safety and self-belief in residents through
providing support and stability, to set them on a
path to be able to thrive.

“We really think that within that environment, we
can help them heal and recover from some of the
trauma they've experienced in their lives, which can
help prevent more offending,” she said.

A recent major redevelopment of the site has
resulted in an even more accessible, welcoming
and therapeutic space for participants.

“They need a sense of self-determination and
privacy in how they lead their lives. We think

it's a really important component of helping
young people develop their skills, look at training
and employment opportunities and long-term
housing where they can flourish,” Leanne said.

“Dean is a great example of that. He has transitioned
(from Perry House) through to our Link Youth
Justice Housing Program, and now is in long term
accommodation making the most of opportunities
for education and employment. As an organisation,
we remain committed to working with young people
with complex needs and justice involvement.”

*Dean’s name has been changed to protect his identity.
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YOUTH JUSTICE GROUP CONFERENCE

From harm to healing:
how youth justice
conferences bring hope

For retired teachers Gai and Graham,
participating in one of our Youth Justice
Group Conferences offered a chance to heal
and to support the young man responsible
for a confronting break-in at their home.

Seventeen year old Tye* was hanging out with
friends in Darwin when they decided to break into
a house. After jumping the fence, Tye grabbed a
gardening tool sitting on the ground, as he was
scared about encountering a dog. The group had
intended to enter the house but found Gai and
Graham on the back porch.

They asked Graham and Gai for their wallets and
car keys. After stealing two vehicles, Graham's car
was dumped nearby, and Gai's was destroyed in the
ensuing police chase with Tye behind the wheel.

For months following the offence, Gai and Graham
had wanted to speak with Tye again to understand
his story and what had led him to their house

that day. They were given that opportunity when
they were approached to participate in a Group
Conference facilitated by Jesuit Social Services
earlier this year.

Our Youth Justice Group Conferencing program
brings together a young person who has offended,
the people harmed by the offending behaviour,
police and support people, to help facilitate an
Outcome Plan.

People harmed by an offence, like Gai and Graham,
take an active role in the conference including
sharing their experience, how they were impacted
and any long-term harm caused as a result. Gai and
Graham shared with Tye how they were still scared
to sit outside on their porch, that they suffered
financially, and from the inconvenience of not having
a car to drive. They also discussed what he could do
to help make amends.

“Tye obviously felt like we had a connection

[during the group conference]. And if you have that,
then you have a chance of influencing someone,”
Gai said.

While he was being held on remand, Tye himself
initiated the process to meet with Gai and Graham,
which led to a Youth Justice Group Conference.
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Youth Justice Group Conferencing participants, Gai and Graham

Jesuit Social Services convenor, Sally, said that from
her conversations with Tye ahead of the conference,
he expressed that he was unsettled by the harm he

had done, and needed to make amends.

“With the Aboriginal youth that we work with, there
is a really heavy burden at times, spiritually, that
young people feel when they know that they've
harmed someone,” Sally says.

“There's a weight in terms of needing to repair
that harm, otherwise there’s this sense that their
own spirit won't be right. These young people
want to make amends, to ensure that there’s a
balance brought back into their own life and into
their family’s life.”

In the conference, Graham was particularly
interested in hearing how Tye could get back on the
right track. He was encouraged by Tye's plans to
complete Ceremonial Men's Business, find work and
pursue running.

“I've been in trade training for 25 years, and you can
see that when kids have something to do, they're
not so likely to get into trouble,” Graham said.

“l thought running was a great thing to hang your
hat on..there’s something to aim for.”

Gai and Graham's experience is not unique.

A pilot study of a similar model Jesuit Social
Services operates in Victoria found that 78 per
cent of victims find the group conference a
positive experience.

Much of the work is still ahead of Tye, but Graham
and Gai saw promise in his engagement in the
Group Conference, coupled with the expert and
caring support he had from people around him.

“We were all sitting there, and we wanted to help
him,” said Graham. “That's not a bad start, | thought.”

*Tye's name has been changed to protect his identity.

young people participated in a restorative
justice group conference enabling them

to take responsibility and make amends
for their actions




is walking alongside community

justice reinvestment.

Katherine Justice Reinvestment (KJR) is

driven solutions that prevent crime and

Staff from the Katherine Justice Reinvestment

partnership team one another.

Our team in the Northern Territory

leaders in Katherine to build a more
just, safe and equitable future through

community-led initiative working to address
the root causes of contact with the justice
system—such as poverty, housing insecurity,
unemployment and youth disengagement—
shifting the focus from punishment to prevention.

With a strong focus on Aboriginal leadership,
KJR is shifting power and resources back into
the hands of community, supporting locally

strengthen connection to culture, country and

a
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The Justice Project launched at Annual Dinner

We were proud to welcome more than

210 guests to our Annual Dinner at the
iconic MCG in February. The event brought
together guests spanning Government,
community services, the health and
education sectors, members of the Jesuit
community, and donors, to celebrate our
collective efforts to tackle complex social
justice challenges.

The centrepiece of the evening was the delivery

of the Frank Costigan QC Address by National
Children’'s Commissioner, Anne Hollonds, who
offered a powerful reminder of the need to place
the rights and wellbeing of children at the centre of
our systems and institutions. The Commissioner’s
address served as a timely call to action to address
the structural drivers of inequality and harm, and

to invest in early, sustained and compassionate
responses that enable all children to thrive.

The evening also marked the official launch of

the Justice Project, our new initiative that brings
together Jesuit Social Services' programs, research
and advocacy relating to our work in the criminal
justice system. Building on nearly 50 years of
experience supporting children and adults who
have contact with, or are at risk of contact with,
the justice system, the Justice Project seeks to
drive long-term, systemic change. It will harness

Fundraising

When governments fall short on
providing the positive connections
and support needed by people living
on the margins, it is the unwavering
commitment of our community that
enables us to continue to accompany
those who need us.

We are grateful to the individuals, schools and
parishes, philanthropic trusts and businesses
who generously supported our work in the
financial year 2024-25.

Together, they contributed $2.24 million through
program grants, Gifts in Wills, regular and
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The National Children’s Commissioner, Anne Hollonds,
delivering the Frank Costigan QC Address

the practice wisdom of our staff, the expertise of
our policy and advocacy teams, and the insights
of those directly affected by the justice system
to inform innovative responses that promote
community safety and wellbeing.

We are grateful to all who attended this year’s
Annual Dinner and to everyone who continues

to stand with us in our work. Your presence and
support remind us that meaningful change is only
possible when we come together—with shared
purpose, compassion and a commitment to justice
for all.

workplace giving, fundraising events, responses
to appeals, and more.

For the first time, a generous individual matched
donations for 48 hours during our Winter
Appeal, inspiring people to give for the first
time, or increase their gift to have a greater
impact, while also contributing an additional
$20,000 to our work.

Thank you for sharing our vision for a
just society.

million dollars raised to enable

us to support those most entrenched
in disadvantage
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Jesuit Social Services Chair Francis Sullivan AO, addressing
guests at the Jesuit Social Services Annual Dinner
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Governance

Jesuit Social Services Ltd is a work of
the Australian Jesuit Province, operating
as an incorporated organisation under
an independent and voluntary Board

of Directors.

Legal status
Jesuit Social Services' legal status is defined as:

» A company limited by guarantee;

* A registered charity holding an endorsement for
charity tax;

 Holding Deductible Gift Recipient Level 1;

« With Concessions and Public Benevolent
Institution status, allowing tax deductions for
donations; and

* Fringe Benefit Tax exempt.

Governance structure

Eight non-executive Directors currently make up
the Jesuit Social Services Board. Directors receive
no remuneration for their role on the Board and
accept full responsibility for the governance of

the organisation, in accordance with Australian
Corporations Law, the Australian Charities and Not-
for-profit legislation, and community standards.
You can meet our Board overleaf.

The Board sets the strategic direction and
oversees the performance of the organisation.
Good corporate governance is a fundamental part
of the culture and business practices of Jesuit
Social Services, and the Board has adopted formal
governance practices and processes. The Board
Committee structure is an integral part of this
practice, and includes the:

+ Strategic Planning and Fundraising Committee
+ Governance Committee

» Risk and Finance Committee

» Education Committee

+ People, Practice and Quality Committee

* Property Committee.

These Committees are comprised of both
representatives from the Board and other
individuals with expertise in their respective fields.

Effective and transparent
governance

The Board's composition and performance are
reviewed regularly to ensure it has the appropriate
mix of skills and experience and is operating in an
effective manner.

New Directors receive an induction into the
organisation, and all Directors participate in an
ongoing development program concerning their
role, responsibilities, our Ignatian heritage, and the
work of Jesuit Social Services.

An individual Director will not participate in
decision-making processes if any potential conflict
of interest is likely to arise. The Board supports
open and transparent communication with
stakeholders, while maintaining as imperative the
confidentiality of program participants.
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Board

Jesuit Social Services is led by an independent Board of volunteers whose governance
provides accountability and oversight.
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Francis Sullivan AO, Chair of the Board

LIVES ON NGAMBRI-NGUNNAWAL LAND. FRANCIS JOINED THE BOARD IN 2024.

Chair of the Board’'s Governance and Strategic Planning and Fundraising
Committees, and from January 2025, Chair of the Education Committee

Francis brings extensive experience in health, education, social policy and
governance to his role as Chair of the Jesuit Social Services Board. Francis is
also currently a Director on the Mercy Health Australia Board and an adjunct
professor at the Australian Catholic University.

Christiana McCudden

LIVES ON WURUNDJERI LAND. CHRISTIANA JOINED THE BOARD IN 2019.

Chair of the Board’s Property Committee. Member of the Risk and

Finance Committee

Christiana McCudden practises in commercial litigation and regulatory matters,
employing her highly strategic approach to advise and represent her clients within the
specific context of their business and industry. Christiana has previously worked as the
deputy CEO of the Hope Vale Aboriginal Council in Far North Queensland and was part
of the Victorian Law Reform Commission team on the Civil Justice Review pursuant to
terms of reference from the Victorian Government.

Patrick Allen

LIVES ON WURUNDJERI LAND. PATRICK JOINED THE BOARD IN 2019.
Member of the Board's Education Committee

Patrick Allen is a criminal defence lawyer, predominately representing

children and young adults. Patrick is also a qualified social worker and has
previously worked in fields including child protection, youth justice, community
development and homelessness. Patrick resigned from the Board in July 2025.

Justin Lachal
LIVES ON WURUNDJERI LAND. JUSTIN JOINED THE BOARD IN 2019.

Chair of the Board'’s Risk and Finance Committee

Justin Lachal has more than 20 years’ experience in the accounting and finance sector,
including roles with KPMG and the ANZ Banking Group. Justin is currently on the Board

of the Sunraysia Institute of Technical and Further Education (SuniTAFE) and is General
Manager at the Anglican Diocese of Melbourne.

Sr Libby Rogerson IBVM

LIVES ON CAMMERAYGAL LAND. LIBBY RE-JOINED THE BOARD IN 2017.
Member of the Board's Strategic Planning and Fundraising Committee

Libby Rogerson IBVM is a Loreto sister with extensive involvement in refugee advocacy.
Between 1999 and 2009 Libby was Coordinator of Social Justice and Director of Caritas
in the Diocese of Parramatta, where she helped found the House of Welcome refugee
and asylum seeker service. During the reporting period, Libby was also a Director of the
Mary Ward International Australia Board.



Julia Griffith PSM

LIVES ON WURUNDJERI LAND. JULIA JOINED THE BOARD IN 2021.

Chair of the Board's People, Practice and Quality Committee. Member of
the Governance Committee (from Nov 2024)

Julia Griffith PSM has more than 30 years’ experience in the Victorian public service,
spanning senior and executive leadership roles across a range of justice portfolios
including youth justice, policing, corrections, crime prevention, victim services and the
infringements system. Julia is also a Director of Kids Under Cover.

Lisa Brophy

LIVES ON WURUNDJERI LAND. LISA JOINED THE BOARD IN 2024.

Member of the Board's People, Practice and Quality Committee

Lisa is Professor and Discipline Lead in Social Work and Social Policy at La Trobe
University. Lisa is a community member of Victoria's Mental Health Tribunal, on the
Board of the Victoria's Collaborative Centre for Mental Health and Wellbeing and the
World Association of Psychosocial Rehabilitation Australian Branch, and a member of
the Australian Research Council College of Experts and a Fellow of the Academy of the
Social Sciences in Australia.

Sherry Balcombe
LIVES ON BUNURONG LAND. SHERRY JOINED THE BOARD IN 2025.
Member of the Board’s Education Committee (from June 2025)

Sherry Balcombe is a Olkola / Djabugay woman from Far North Queensland who was
born on Wurundjeri Country. The Victorian representative for NATSICC (National
Aboriginal and Torres Strait Islanders Catholic Council), Sherry has a background in
Aboriginal welfare.

Fr John Martis SJ

LIVES ON WURUNDJERI LAND. JOHN JOINED THE BOARD IN 2025.
Member of the Governance Committee (from May 2025)

Father John Martis SJ is a Jesuit priest and academic, and a senior lecturer in
Philosophy at the University of Divinity, Melbourne, also lecturing in Spirituality at the
Loyola Institute at Australian Catholic University. John is also a Province Consultor for
the Australian Jesuit Province.

Julian Butler SJ

JULIAN JOINED THE BOARD IN 2020, RESIGNING AS A DIRECTOR IN DECEMBER 2024.

Until December 2024, Julian was Chair of the Board’'s Education
Committee and a member of the Property Committee

During the reporting period, Julian was also a member of the Vocations Committee
and Communications Officer for the Australian Province of the Society of Jesus and a
contributor at Jesuit Communications Australia.

Scan the QR code to read complete

biographies on our board
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Financial summary

Total revenue was $47,369,822, while total expenses were $48,209,936.

Revenue %
[l Governmentincome & grants 81%
B Al other 10%
Trust and philanthropic grants 5%
Fundraising 4%
I 1%
Expenditure %
[l Direct program 88%
B Administration 1%
Fundraising 1%
{— 3%
2%
. .
2% Direct Program Expenditure %
B Justice 34%
10% [l Support After Suicide 7%
— 1% Education, Training & Employment 18%
Housing and Complex Needs 18%
o)
18% Settlements 1%
Gender Justice 10%
Centre for Just Places 2%
B Western Sydney 2%
[l Advocacy 3%
Ignatius Learning Centre 5%

42 | Our organisation



Thanking our supporters

Jesuit Social Services relies on the generosity of hundreds of individual donors and

organisations, and we are deeply appreciative of your continued support. Your financial

contributions and pro bono assistance are vital to our mission and make our work
possible each year. Thank you.

We also want to acknowledge the invaluable support we receive from various sectors, including
government departments, businesses, trusts, foundations, and community groups. A special thanks to
the Victorian Government’s multiple departments for their significant contributions.

We are thankful to every organisation
listed below for their partnership and trust in
our work.

5Point Foundation

Australian Province of the Society of Jesus
Bob Stewart of Kew

Brimbank City Council

Collier Charitable Fund, a donor of Lord
Mayor’s Charitable Foundation
Commonwealth Government of Australia
Darebin City Council

Gandel Philanthropy

Gippsland PHN

Hansen Little Foundation

Hantomeli Foundation

Heather Watkins Memorial Fund

(a sub-fund of Australian

Communities Foundation)

Hobsons Bay City Council

Holy Family Parish, Mt Druitt
Homework Club Partnership Fund

(a sub-fund of Australian

Communities Foundation)

Jenkins Foundation

Lord Mayor’s Charitable Foundation
Melbourne Water Corporation
Merri-Bek City Council

Moonee Valley City Council

Mornington Peninsula Shire

Mount Pelion Foundation

Mullany Family Trust

National Australia Bank

Neilson Foundation

New South Wales State Government
Newman College Students’ Club

Noel & Carmel O'Brien Family Foundation
Norman, Mavis and Graeme Waters
Perpetual Charitable Trust

North Western Melbourne PHN

Northern Territory Government

Planet Wheeler Foundation

Planning Partners

Scanlon Foundation

Our Lady of the Way Parish, North Sydney
Sisters of Charity of Australia

South Eastern Melbourne PHN

St Columba'’s Catholic College, Springwood
Stonnington City Council

Superior Strategy Pty Ltd

The Ross Trust

Victorian Health Promotion Foundation
(VicHealth)

Victorian State Government

Wyndam Park Community Centre

Yarra City Council



Build a just society with us

There are many ways to support and be involved
with Jesuit Social Services’ work.

Make a tax-deductible donation Volunteer

Give hope to someone in need by Contribute your time and skills to
making a donation at jss.org.au/donate ~ Supporting people on the edges
of society

Make a bequest Advocate for justice

Join our campaigns and learn more
about the issues we care about at

Build a legacy that helps us fulfil our
vision of a just society

Leave a gift in your Will Iss.org.au
Your legacy can help us fulfil our

vision of a just society for generations

to come

Become a community partner
Sign up to a monthly gift and

your ongoing support will help us
accompany those who need us

Jesuit

Social Services
Building a Just Society

@ WWW.jSS.0rg.au
8 jss@jss.org.au
R 0394217600

@ jesuitsocialservices
X jesuitsocialser
f jesuitsocialservices

[
IN jesuitsocialservices



