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Acknowledgement
of Country

We acknowledge the Traditional Custodians of
the unceded lands on which we work.

We pay our respects to their Elders past and
present, and extend this acknowledgement to
Aboriginal and Torres Strait Islander peoples
who continue to care for Country, community,
and culture.




Jesuit Social Services and the

Centre for Just Places

Jesuit Social Services is a social change
organisation working with some of the most
marginalised individuals and communities, often
experiencing multiple and complex challenges.
Our services span Victoria, New South Wales and
the Northern Territory where we support more
than 57,000 individuals and families annually.

Our understanding of the needs of communities,
and how we respond to those needs through our
practice, is based on more than 25 years of ground-
breaking work through Dropping off the Edge

— research that builds an unparalleled picture of
multilayered and entrenched disadvantage across
every postcode in Australia.

The Centre for Just Places was established by
Jesuit Social Services in early 2021 to enable and
support place-based approaches. The Centre for
Just Places unlocks the relationship between social,
environmental and economic justice through three
main areas of work:

Working in place — our practice in Western Sydney
and Northern Territory — we deliver a range of

place-based initiatives to support community
development, build capacity and provide flexible
responses to community needs.

Enabling climate justice — we partner with
community service organisations, communities, and
governments to shift systems, build local climate
resilience and adaptive capacity.

Supporting strong, healthy, and equitable
communities — building on more than 25 years of
research into locational disadvantage with Dropping
off the Edge, we work with communities to know
where people are struggling, to understand what

is contributing to that struggle and how we can
collectively enable communities to flourish.

For more information about the Centre for Just
Places’ climate justice work, visit:
https://cjp.org.au/our-work/enabling-climate-justice/



https://cjp.org.au/our-work/enabling-climate-justice/
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Section 1: Introduction

About this resource pack

This Resource Pack has been developed for While we have aimed to keep this document
community service and community health concise and practical, this has meant we could
organisations across Victoria. It introduces key not include the many valuable initiatives,
concepts, terminology, and practical resources organisations, tools, and approaches emerging
related to climate justice, including live links to across Australia. We hope the resources and
websites and downloadable publications for examples included here provide useful insights,
further exploration. strengthen understanding, and support community

organisations in advancing equitable and

In developing this resource, we also want to community-led climate change adaptation.

acknowledge the vital role the community sector
plays in responding to the impacts of climate
change. Community organisations are often at the
forefront of supporting people and communities
experiencing disadvantage and marginalisation,
despite frequently being under-resourced and
undervalued within broader systems and policy
responses. Their knowledge, relationships, and
leadership are essential to achieving equitable
climate adaptation outcomes.
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Background and key concepts

Climate change in Victoria

Current greenhouse gas concentrations have
already altered the Earth’s climate and will continue
to do so. In Victoria, we have seen an increase in
average temperature by 1.2C since 1910. With this
change in temperature has come more frequent
and extreme weather including heatwaves,
bushfires, and floods, as well as less rainfall in the
cooler months and increased storm surges along
the Victorian coast (DEECA, 2024).

If global emissions continue to increase, by 2050
Victoria is expected to experience significantly
more frequent and extreme weather. Some of
these projections are highlighted in Figure 1
below, including double the number of hot days,
longer fire seasons, and more intense downpours
(DELWP, 2019).
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Under high emissions, compared to 1986-2005. Updated from Victoria’s Climate Science Report 2019

Figure 1: Projected changes to Victoria’s climate by 2050 under a ‘high-emissions’ scenario, compared to 1986-2005 (DELWP, 2019)

Section 1: Introduction

o



Climate change is a justice issue

Climate change affects us all, but we know it
affects some people in our community more than
others. Communities experiencing disadvantage or
marginalisation are often more at risk because they
have fewer resources to cope, adapt and recover
(ACOSS, 2022). Climate justice brings a human
rights lens to the interactions of climate change and
social justice, directing attention to the decision-
making processes and distribution of power that
produce inequities, and the actions required to shift
them (See for example Pellow 2018; Schlosberg
2012; Newell et al. 2021).

A focus on climate justice reveals that it is largely
existing inequity and injustice that shape how
people are impacted by climate change. Our
systems drive greater levels of risk between

people and populations — for instance, who has
access to resources and decision making. Box 1
(below) highlights some of the groups, who can be
disadvantaged and marginalised by our systems,
most at risk to the impacts of climate change in
Greater Melbourne. This list was collated by the
Northern Alliance for Greenhouse Action, and while
it does not express the full diversity or intersectional
experiences of climate change impacts, it may be a
helpful starting point to consider who may be at risk
amongst the individuals, families and communities
you work with.
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Box 1 Groups most at risk from climate change impacts in
Greater Melbourne.

People with disabilities and particular health
conditions such as:

Heart and lung disease, high blood
pressure, diabetes, cancer or kidney
disease. lymphoedema, fibromyalgia,
poliomyelitis

Certain neurological illnesses (e.g.
Parkinson’s disease, multiple sclerosis,
motor neurone disease)

Mental illness

lliness or infection that causes dehydration
or fever

Conditions that impair sweating including
dehydration, skin disorders (sunburn.
prickly heat, burn scarring), congenital
impairment of sweating, cystic fibrosis,
quadriplegia, scleroderma

Addiction to alcohol, cigarettes and
other drugs

Cognitive impairments
Limited mobility

Obesity

Low cardiovascular fithess

People taking medications that may affect the
way the body reacts to heat:

Allergy medicines (antihistamines)

Some blood pressure and heart medicines
(beta-blockers and vasoconstrictors)

Seizure medicines (anticonvulsants)
Thyroid medications (thyroxine)
Water pills (diuretics)
Antidepressants

Antipsychotics

People in inequitable social and economic
circumstances:

People who are homeless, especially those
sleeping rough

People living in rooming houses, transitional
accommodation, cars, caravans, tents, or
insecure housing

People living in public or private social
housing

People with low socioeconomic status
who have restricted means of coping with
extreme weather

People who are living alone and/or who are
socially isolated

People with low proficiency or literacy in
English (and/or other languages)

New arrivals and visitors unfamiliar with our
climate and/or associated social practices
to manage extreme weather

People exposed to prejudice, discrimination
and other systemic barriers such as racism,
sexism, ageism and ableism

People exposed to greater risk of violence
such as women and children, drug

and alcohol users, people in insecure
accommodation or sleeping rough

People outdoors during extreme heat:

Working or being physically active outdoors
(e.g. gardeners, athletes and labourers).

The list, from the Northern Alliance for Greenhouse Action’s (NAGA) Exploring Vulnerabilities Desktop Review (2021), is based on groups

listed in the Heat Health Plan for Victoria 2021 with the inclusion of further groups from interviews and surveys undertake

by NAGA.
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Below are some resources that may be useful to
further inform your understanding of climate change
as a social justice issue.

«  Dropping Off the Edge (2021) by Jesuit Social
Services. Identifies areas of disadvantage across
Australia. Dropping Off the Edge 2021 includes
environmental indicators, highlighting how
experiences of environmental injustice often
intersect with experiences of social justice.

« Gender, Climate and Environmental Justice in
Australia (2024) by Women’s Environmental
Leadership Australia. Summarises what we
know about the gendered impacts of climate
and environmental issues and explains why
gender diverse leadership is critical to solving
these challenges.

- section!: Introduction

Feeling the Heat (2021) by the Victorian

Council of Social Services. Explores the impact
of extreme heat and outlines the risk factors
that exacerbate heat vulnerability. It reflects
current research, consultation with the Victorian
community sector, a survey of community
organisations, and interviews with clients across
the state.

Our Community, Our Voice: Lessons from the
2022 Maribyrnong Flood (2024) by GenWest.
Makes recommendations for councils, state
government and support services, informed
directly by the experiences of women impacted
by the flooding.



https://www.dote.org.au/
https://wela.org.au/gender-climate-report/
https://wela.org.au/gender-climate-report/
https://vcoss.org.au/climate-change-environment/2021/06/feelingtheheat/
https://genwest.org.au/what-we-do/health-wellbeing-programs/climate-resilience/

Climate change and health

Climate change has been described by the World Health Organization as the biggest threat to public health
in the 21st century (WHO, 2021). As Figure 2 illustrates, the different ways that climate change can impact
health are determined not only by environmental factors, but also existing social and health factors. Social
determinants including income, early childhood experiences, gender stereotypes, education, employment,
urban design, housing, environmental quality, and health systems all interact in complex ways to shape the
distribution of health outcomes in ways that are uneven and unjust (WHO, 2008).
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Figure 2: Climate-sensitive health risks, exposure pathways and vulnerability factors for health. Note that health risks go beyond individual or
physical factors to systemic considerations, such as governance. Source: WHO (2021).

For First Nations people, this is made even more unacceptable by the failure to consider how climate
change exacerbates ongoing experiences of oppression and racism and disrupts the spiritual and cultural
connections to Country that are core to health and wellbeing (HEAL Network and CRE-STRIDE, 2021).
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Below are resources that may be useful to further
inform your understanding of how climate change
intersects with health outcomes, to inform your own
organisational strategies or programs, or to use an
evidence base for advocacy or grant applications.

+ Loddon Mallee Climate Change and Health
Framework (2022) by Bendigo Health. A
framework produced to assist community
service and community health organisations in
the Loddon Mallee region to identify and reduce
the impact of climate change on the health and
wellbeing of our community, particularly for
people experiencing systemic disadvantage.
While regionally specific, it may have applicable
learnings for community service and community
health organisations across Victoria, and
provides valuable contextual information.

« A global Climate Change and Health Toolkit
from the World Health Organisation provides
valuable evidence and resources to support
action on climate change and health.

- The Climate and Health Alliance resources page

includes links to webinars, guides, and reports
on climate change and mental health, how to
talk about climate and health, submissions and
sustainable healthcare.

Section 1: Introduction

The VicHealth Supporting healthy and
climate resilient communities (2024) module
supplement was developed to better
understand how climate change impacts
health and wellbeing, and the unique role of
local governments to respond to this. While
written for local governments, it highlights
considerations and opportunities to promote
and integrate climate change action across
policy, programs, and practice that are relevant
to other sectors.

The Australian Health Promotion Association
released a position paper (2024) on the critical
role of health promotion in addressing climate
change impacts on health

The Climate, Weather and Public Health page
by the Victorian Department of Health provides
evidence-based information regarding climate
change’s impact on airborne dust, bushfires,
extreme cold, extreme heat and heatwaves,
floods, epidemic thunderstorm asthma.



https://bendigohealth.org.au/Assets/Files/Loddon%20Mallee%20Climate%20Change%20and%20Health%20Framework%20BH.pdf
https://bendigohealth.org.au/Assets/Files/Loddon%20Mallee%20Climate%20Change%20and%20Health%20Framework%20BH.pdf
https://www.who.int/teams/environment-climate-change-and-health/climate-change-and-health/capacity-building/toolkit-on-climate-change-and-health
https://www.caha.org.au/resources
https://www.vichealth.vic.gov.au/sites/default/files/2024-03/FINAL-VH-Supporting%20healthy%20and%20climate%20resilient%20communities.pdf
https://www.vichealth.vic.gov.au/sites/default/files/2024-03/FINAL-VH-Supporting%20healthy%20and%20climate%20resilient%20communities.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://healthpromotion.org.au/common/Uploaded%20files/Advocacy%20Activities/Climate_Change_and_Health_Promotion_Position_Paper_2024.pdf
https://www.health.vic.gov.au/environmental-health/climate-weather-and-public-health

Section 2: Climate change and community
service and community health organisations

The vital role of community service
and community health organisations

Community service and community health
organisations are on the frontline in addressing
the complex and compounding impacts of
climate change such as homelessness and ill-
health. Community service and community health
organisations provide critical support services
and have strong networks and relationships
within communities. This makes them essential
in preparing for extreme weather events and
supporting their communities to adapt to climate
change (NCOSS, 2024a).

Supporting equitable response
and recovery

Community service and community health
organisations are trusted, embedded organisations,
and are often the first place people go to find support
or information. These organisations are often relied
upon for relief during and immediately after an event,
and recovery over the longer term (VCOSS, 2023).

“In crises, governments and emergency
management agencies often depend
on the knowledge, networks and high-
trust relationships held by community
services. The sector’s specialist skills
- such as advocacy, case management
and counselling - are key to relief and
recovery efforts in the short and long
term following a disaster.”

- Flooded with demand. The community
sector’s relief and recovery efforts for the 2022
Victorian floods (VCOSS, 2023)

Supporting equitable adaptation and
resilient communities

Climate change adaptation can be technical and
social actions. When we bring a climate justice lens
to our efforts we ask why some people are more

at risk. With this focus we can target interventions
that address the root drivers of a system that create
vulnerabilities and marginalisation, and in turn
strengthen community resilience.

Community service and community health
organisations have in-depth knowledge of the
key issues affecting individuals and their broader
community, wide-reaching community networks,
political connections, trust and goodwill. This
provides them with an important perspective of the
strengths and needs of their local communities.
It also means they can play a connecting role,
enabling inclusion of diverse stakeholders in
policy debates and decision-making across

all levels of government and non-government
bodies, and ensuring the potential for more just
processes, rules, and outcomes which are at the
core of equitable adaptation and more resilient
communities (Future Earth Australia, 2022).

Section 2: Climate change and community service and community health organisations 12
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Shared here are some resources on the role
of community service and community health
organisations across emergency response,
recovery and preparedness.

Section 2: Climate change a

Flooded With Demand, The community

sector’s relief and recovery efforts for the 2022
Victorian floods (2023). The Victorian Council
of Social Services consulted 36 community
services organisations in flood-affected areas to
learn about their relief and recovery programs
and find out what they need to continue helping
their communities cope with future extreme
weather events.

Care Through Disasters (2024). Women’s Health
Goulburn North East & Australia ReMade take

a Care lens to explore what communities need,
and how leaders at all levels — from citizens
through to community organisations and

every level of government — can better equip
Australians to face our biggest challenges.

Planning and preparing for community-led
disaster recovery (2024b). This page on

the NSW Council of Social Services website
provides a range of resources to assist

local organisations to identify the roles they
contribute to disaster recovery and resilience in
their community and how to plan and prepare
for these roles, including a guide for local
organisations and an accompanying workbook.

Lessons in Resilience (2026). Led by Jesuit
Social Services’ Centre for Just Places, this
report draws on research and case studies
from community service and health
organisations across Melbourne’s west to
capture lessons from responding to floods,
heatwaves and the COVID-19 pandemic. The
report highlights the critical role of community
organisations in building local resilience

and advancing climate justice, and provides
recommendations to strengthen organisational
capacity, collaboration, preparedness and
community-led adaptation.

munity health organisations



https://vcoss.org.au/climate-change-environment/2023/06/flooded-with-demand/
https://www.australiaremade.org/care-disaster
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://ncoss.org.au/wp-content/uploads/2025/11/WORKSHEETS_Web-Version-31-October-2021-1.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://ncoss.org.au/wp-content/uploads/2025/11/WORKSHEETS_Web-Version-31-October-2021-1.pdf
https://cjp.org.au/our-work/enabling-climate-justice/lessons-in-resilience/

The impacts of climate change on
community service and community
health organisations

Community service and community health
organisations are themselves vulnerable to the
impacts of climate change, posing risks of flow-on
implications to the communities they work with
and support. Heat, for example, poses a critical
challenge for community service and health
organisations with many buildings and service
delivery models not designed for current or
projected climate impacts (DH and DFFH, 2022).

Aligned with learnings from COVID-19, this

places community service and community health
organisations at risk of not being able to respond
to service demand, which may increase during
periods of disruption (VCOSS, 2023). This also
puts at risk the mental and physical health, safety
and wellbeing of healthcare and social assistance
workers, Australia’s largest workforce (ABS, 2017).

In a 2019 survey of over 100 Victorian community
service organisations by the Victorian Council

of Social Services, 43% had been impacted by
extreme weather in last 12 months. Figure 3
highlights how these organisations had been
impacted, including staff being absent from work
and increased demand for services.

“There were days where | simply had
to use up sick leave because it was
too hot to get safely to work with my
predisposition to low blood pressure
and migraines.”

- Climate Change At Work research participant
(Denham & Rickards, 2022)

Staff absenteeism can be due to a range of
external factors including, for example, needing
to care for other family members or disruption
to public transportation, and can lead to the
organisation needing to cancel appointments,
activities or home visits.

Despite a majority of these organisations
recognising the impact of climate change on their
organisations and those who use their services,
many were not prepared (VCOSS, 2019).
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43% of community services were impacted by
extreme weather or disaster in the past
12 months, these impacts included:*

Even with a high majority of

31% identifying that they believed
climate change will reduce their
clients’ resilience to extreme weather
and disasters, 67% had not yet:

« Developed a risk assessment plan
« Impleneted a climate change plan

- Engaged in any advocacy on climate

50% 36% change issues.

staff transport staff absent from work

NZ

*2019 survey distributed through Victorian Council of Social Service
46% 42%

client’s access to demand for
services affected services increased

(VCOSS), to 138 people within Victorian community service
organisations (CSOs) about their views, expectations and strategies
related to climate change.

Figure 3 — Results from a VCOSS survey of over 100 organisations in 2019 showed that despite being aware of the risks, many organisations
had not taken action to manage these risks (VCOSS, 2019).

Shared here are some resources on the how community service and community health organisations are
impacted themselves during and after disasters. Understanding how your organisation may be impacted is
an important first step to inform planning and preparedness.

A climate of fairness. Making Victoria’s climate
change transition fair and equitable (2019).

A report by the Victorian Council of Social
Services (VCOSS) which looks at the impacts of
disasters on community service organisations.

Climate Change Impacts on Access to Justice
(2023). The Federation of Community Legal
Centres released a study looking at the
impacts of climate change on access to
justice which highlighted the increased
demand on community legal centres during
and after disasters.

Climate impacts at work: supporting a climate
ready workforce (2022). The report provides
insights into workers’ experiences of climate-
related disruptions and stresses. It is based on

a survey of 1,165 workers and points to many
climate-significant aspects of workplaces and
workers’ wider systems, including supply chains,
homes and daily commutes.

Adapting the community sector for

climate extremes (2013). An Australian Council
of Social Services research report examining
the ways in which the climate-driven failure

of service delivery worsens risks to the
individuals and communities they serve, and
how preparedness may reduce vulnerability to
climate change and extreme weather impacts to
human settlements and infrastructure.

Section 2: Climate change and community service and community health organisations 15


https://apo.org.au/node/264276
https://apo.org.au/node/264276
https://www.lmcf.org.au/getmedia/dc476c54-e94d-4bd5-a507-1460ecdc36a2/Climate_Change_Impacts_on_Access_to_Justice_Review.pdf.aspx
https://apo.org.au/node/319692
https://apo.org.au/node/319692
https://www.acoss.org.au/wp-content/uploads/2018/08/2013_Adapting_community_sector.pdf
https://www.acoss.org.au/wp-content/uploads/2018/08/2013_Adapting_community_sector.pdf

Section 3: Tools and networks to support
climate change action

Tools to support individuals,
families and communities

This section provides links to tools and resources
related to supporting communities to plan and
adapt to climate change, strengthening resilience
at different scales from the individual to the
wider community.

Supporting individuals and families

« Person-Centred Emergency Planning
ensures people and their support needs are
at the centre of emergency preparedness
planning. These resources include a capability
wheel, which guides self-assessment and
tailored emergency preparedness planning,
and a step-by-step process which brings
emergency personnel together with people
with disability and the services that support
them to enable effective risk communication
and preparedness actions.

Section 3: Tools and networks to support climate change action

Red Cross RediPlans includes a disaster
preparedness guide with hints and strategies
on how to prepare for disasters and make
your emergency plan. The RediPlan and
preparedness information is available in
various formats for different audiences (e.g. in
AuslanLink, for older people, for parents).

Ecological Justice Practices Guide (2025).
Developed by Jesuit Social Services’ Centre
for Just Places, this guide provides practical
tools, reflective activities and case studies to
support community service organisations to
embed ecological justice into everyday practice.
The guide explores ways practitioners can
support individual and community wellbeing
in the context of climate change, strengthen
community resilience, and foster place-based,
relational and trauma-informed approaches to
ecological and social challenges.
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https://collaborating4inclusion.org/pcep/
https://www.redcross.org.au/globalassets/cms/downloads/pdfs/disaster-plan/easy-english-rediplan-accessible.pdf
https://cjp.org.au/news-and-media/research-publications/ecological-justice-practices-guide/

Communicating the risks
(extreme heat)

Extreme heat - community resources
(Department of Health). A suite of
communication resources have been developed
by the department to encourage and educate
individuals and the community to be aware of
the impact of extreme heat on human health.
The information is available in a range of
formats with some translated resources.

Better Health Channel - How to cope and stay
safe in extreme heat (Department of Health).
Preparing for extreme heat, tips and practical
resources to survive the heat, helping others
and where to get help yourself.

Are you prepared for an emergency?

A short interactive quiz and emergency

pack checklist. This website includes easy-to-
follow videos, information on how to subscribe
to health alerts and emergency warnings.

Joey and the Heatwave. Developed by enliven

Victoria, this is a heat health resource for newly
arrived families. This child-friendly, climate
change adaptation storybook resource to
promote health and safety during heatwaves

is available is English, Dari, Khmer, Punjabi,
Ukrainian and Vietnamese.

Supporting wider community
resilience and adaptation planning

Community-led Responses to Climate Change:
Discovering conditions for equity and social
justice (2024). A comprehensive report

that explores the critical role of community
leadership in addressing the multifaceted
impacts of climate change, particularly focusing
on issues of social justice and equity. Its findings
highlight how, by shifting power and sharing
decision making with communities, collective
responses will be more inclusive, equitable
and effective.

Collaborative Action Plan for Melbourne’s West
(2022). This plan articulates a shared vision

for climate justice in Melbourne’s west. It is

the result of a 12 month planning process that
brought together 44 community service and
community health organisations, as well as
policymakers, and sector networks, to identify
needs, opportunities, and a strategic direction
for action and advocacy in this region.

Gender and Disaster Australia trainings increase
your capacity to identify, respond to and prevent
the harmful impacts of gendered expectations
in disaster. Their website also provides a range
of resources and guides.

Principles for Locally Led Climate Change
Adaptation. A coalition of over 100 international
organisations have endorsed a set of Principles
for Locally Led Climate Change Adaptation

that shift the status quo from current top-down
approaches to a new model where local actors
have greater power and resources to build
resilience to climate change.

—describe or sketch your idea beio 3


https://www.health.vic.gov.au/environmental-health/extreme-heat-community-resources
https://www.betterhealth.vic.gov.au/health/healthyliving/how-to-cope-and-stay-safe-in-extreme-heat
https://www.betterhealth.vic.gov.au/health/healthyliving/how-to-cope-and-stay-safe-in-extreme-heat
https://www.emergencyprepare.com.au/
https://www.enlivenvictoria.org/joey-and-heatwave-resources
https://collaborationforimpact.com/wp-content/uploads/2024/06/Community-Led-Responses-to-Climate-Change-2024.pdf
https://collaborationforimpact.com/wp-content/uploads/2024/06/Community-Led-Responses-to-Climate-Change-2024.pdf
https://collaborationforimpact.com/wp-content/uploads/2024/06/Community-Led-Responses-to-Climate-Change-2024.pdf
https://cjp.org.au/our-work/enabling-climate-justice/mobilising-climate-just-and-resilient-communities/
https://genderanddisaster.com.au/training/
https://www.wri.org/initiatives/locally-led-adaptation/principles-locally-led-adaptation
https://www.wri.org/initiatives/locally-led-adaptation/principles-locally-led-adaptation

Tools to support organisational
resilience

This section presents tools and resource that may
guide your organisations’ adaptation planning at
different stages. The tools and resources here are
relevant to:

«  Benchmarking your resilience and
adaptive capacity

- Adaptation planning and
supporting resources

- Staff mental health and wellbeing

Additional resource libraries of relevance are also
linked here.

“If well adapted, CSOs have the
willingness, specialist skills, assets and
capacity to make a major contribution
to the resilience and adaptive capacity
of their clients and the community
more broadly.”

- Australian Council of Social Services (2013)

Section 3: Tools and networks to support climate change action

Benchmarking your resilience and
adaptive capacity

Adaptive Capacity Reflection Tool (Jesuit Social
Services’ Centre for Just Places). A short survey
designed to support organisations to reflect on
and assess their capacity to adapt to climate
change. Can be used as a conversation starter
within an organisation.

Do you know how resilient your organisation
is to disasters and emergencies? (ACOSS)
Benchmarking tool - complete the self-
assessment to receive a resilience score
and information to help you identify how to
strengthen your organisation.
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https://www.surveymonkey.com/r/58DTBJC
https://resilience.acoss.org.au/benchmark
https://resilience.acoss.org.au/benchmark

Adaptation planning and
supporting resources

Resilient Community Organisations (ACOSS).
Organisations can use this resource to

define organisational risk, complete business
continuity plans, and measure and improve their
resilience to disasters. Includes:

« A benchmarking system so
organisations can assess their current
state of preparedness for disasters and
emergencies and identify areas
of improvement.

- Six Steps to Disaster Resilience. A guide
that provides information and resources
to support organisations to take action to
strengthen their resilience.

- Template disaster resilience plan and
risk register.

Climate Action & Resilience Framework for
Neighbourhood Houses (Centre for Just Places).
A guide to support a network of houses through
a collaborative process to identify their strategic
priorities, advocacy priorities, and opportunities
to collaborate to build sustainable and resilient
houses and local communities, based on their
strengths and the community’s needs.

Heat health preparedness guidance for health
and community services (Department of Health).
The Heat health preparedness guidance for
health and community services has been written
with and for health and community services to
provide considerations for their preparedness
during extreme heat and heatwaves.

Preparing for Climate Change (Greater Geelong
and the Bellarine) — a toolkit designed to equip
individuals, organisations and sectors with the
skills to collaborate on climate change planning.

Climate Risk Map of Australia (Climate Council).
An interactive map of climate vulnerable places
in Australia. Enter your suburb or postcode in
the search bar in the top right corner of the map
below to understand risks in your area.
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Small Business Disaster Hub (Queensland
Government). Includes resources that may be
helpful for small organisations, includes case
studies, a checklist of actions, and a business
continuity plan template.

Beyond tools: building learning organisations
to adapt to a changing climate (2012). A paper
drawing on findings from a project titled
‘Implementing tools to increase adaptive
capacity in the community and natural
resources management sectors’. The paper
explores the need to build adaptive cultures to
support necessary change.

Staff mental health and wellbeing

Benefolk Foundation’s Community Well Social
Sector Wellbeing & Resilience Hub offers

free training and resources to strengthen the
wellbeing and resilience of all social sector staff
and volunteers. Note, while very relevant these
resources are not specifically related to the
impacts of climate change.

Libraries of additional resources

Australian Disaster Resilience Handbook
Collection includes helpful handbooks and
resources on good practice in building disaster
resilience in Australia including, ‘Communities
Responding to Disasters: Planning for
Spontaneous Volunteers’, ‘Community
Engagement for Disaster Resilience’ and
‘Community Recovery’

NSW Council of Social Services have a library
of Disaster Support: Tools & Resources (2024c)
to support your service to plan for and respond
to disasters.
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https://resilience.acoss.org.au/resource
https://cjp.org.au/our-work/enabling-climate-justice/co-designing-a-climate-action-and-resilience-framework-for-neighbourhood-houses/
https://cjp.org.au/our-work/enabling-climate-justice/co-designing-a-climate-action-and-resilience-framework-for-neighbourhood-houses/
https://www.health.vic.gov.au/publications/heat-health-preparedness-guidance-for-health-and-community-services
https://www.health.vic.gov.au/publications/heat-health-preparedness-guidance-for-health-and-community-services
https://tourismgeelongbellarine.com.au/learning/preparing-for-climate-change/
https://www.climatecouncil.org.au/resources/climate-risk-map/
https://www.business.qld.gov.au/running-business/natural-disaster
https://apo.org.au/node/238991
https://apo.org.au/node/238991
https://benefolk.org/wellbeing
https://benefolk.org/wellbeing
https://knowledge.aidr.org.au/collections/handbook-collection/
https://knowledge.aidr.org.au/collections/handbook-collection/
https://ncoss.org.au/resources/resources-list/disaster-support-tools-resources/

Networks and advocacy

There is a common perception that the responsibility
and capacity to make pivotal decisions that
influence climate and environmental policy and
outcomes are outside of the domain of community
service and community health organisations.

However, these policies and responses have

a direct impact on the communities that these
organisations work with. While the responsibility for
systems to support climate justice sit across sectors
and levels of government, those in community
service and community health organisations can
play an important role. This is particularly the

case as community service and community health
organisations are well placed to amplify the voices
of those who will be most impacted by climate
change impacts.

In this section we highlight key networks and
coalitions brining community service and
community health organisations together to
strengthen collaborative action and advocacy, and
link to recent relevant submissions and advocacy
influencing decision makers to drive climate
solutions that address the root drivers of climate
change inequity.

Networks and coalitions

« The Victorian Council of Social Services
(VCOSS) regularly consult with members
to inform advocacy around climate justice,
disaster resilience, and the needs of the
community sector. They also host a Community
Organisation Climate Network . Get in touch
with them to find out more.
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The Australian Council of Social Service
(ACOSS) regularly consult with members to
inform advocacy around climate justice and the
needs of the community sector.

Health organisations can follow and join
CAHA [the Climate and Health Alliance],
a coalition of health care stakeholders
addressing climate change.

The Greater Melbourne Heat Alliance is a
network of organisations who work with
communities impacted by extreme heat, have
projects aiming to address the impacts of
extreme heat or can play a role in heatwave
adaptation in Melbourne.

The One Million Homes Alliance brings together
Victoria’s leading environment, social justice,
local government and consumer organisations
who share a commitment to a just transition to

a sustainable society, where all Victorians enjoy
equitable access to efficient, healthy housing
and affordable clean energy.

The Climate Change Exchange is a

national network that connects community
organisations, researchers, practitioners and
decision-makers working at the intersection

of climate change, health, equity and social
justice. The Climate Change Exchange
supports collaboration, knowledge sharing

and collective learning through communities of
practice, events, research translation and sector
engagement, with a focus on strengthening
community-led responses and building a more
just and resilient future.
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https://vcoss.org.au/projects/2024/06/climate-equity/
https://www.acoss.org.au/climate/
https://www.caha.org.au/forum2024?splash=1
https://greatermelbourneheatalliance.org/
https://environmentvictoria.org.au/our-campaigns/sustainable-living/one-million-homes-alliance/
https://www.climatechangeexchange.org.au/get-involved

Advocacy from the sector

Through their day-to-day work and the relationships
they hold, community service and community health
organisations have an important perspective that
can inform decisions to ensure equitable and just
responses to climate change. For reference, linked
here are recent relevant submissions and broader
advocacy, reflecting asks from across the sector,
targeted towards decision makers at different levels
of government.

This section is intended to show examples of
sector-based advocacy, which may be useful for
understanding alignment, and shared framing and
priorities emerging in the sector.

1.  ACOSS’ Fair, Fast and Inclusive Climate Change
Action campaign and broader climate justice
related advocacy

2. VCOSS' recent submissions include:

« Energy Efficiency Minimum Standards
for Rentals

« Feedback to the Inquiry into Climate
Resilience in the Built Environment (Vic)

- Flagship report on A Strong Community
Sector For a Safe Climate

There are a number of other VCOSS reports
and submissions worth exploring related to
broader climate justice advocacy.

change action

The Victorian Resilience Community of Practice

released a joint Victorian Election Platform

focused on the need for investment in resilience
capacity and capability building for community

service and community health organisations.

The Federation of Community Legal Centres
made a recent submission to the Victorian
Inquiry into Climate Resilience.

Jesuit Social Services’ Centre for Just Places
submissions and relevant papers include:

« A paper on Prisons, Climate and a
Just Transition

« Submission to the Inquiry into the Climate
Change Amendment (Duty of Care and

Intergenerational Climate Equity) Bill 2023

« Submission to Victoria’s proposed Minimum

Standards for Rental Properties and
Rooming Houses

- Response to the Climate Adaptation Plan
in Australia — National Adaptation Plan
Issues Paper

« Response to the Inquiry into Environmental

Infrastructure in Victoria

« Response to the Royal Commission into
National Natural Disaster Arrangements



https://www.fairfastclimateaction.org.au/
https://www.fairfastclimateaction.org.au/
https://www.acoss.org.au/climate-and-energy/
https://www.acoss.org.au/climate-and-energy/
https://vcoss.org.au/housing-and-homelessness/2024/07/energy-efficiency-minimum-standards-for-rentals/
https://vcoss.org.au/housing-and-homelessness/2024/07/energy-efficiency-minimum-standards-for-rentals/
https://vcoss.org.au/climate-change-environment/2024/07/climate-resilience-in-the-built-environment/
https://vcoss.org.au/climate-change-environment/2024/07/climate-resilience-in-the-built-environment/
https://vcoss.org.au/community-sector/2024/04/community-sector-safe-climate/
https://vcoss.org.au/community-sector/2024/04/community-sector-safe-climate/
https://vcoss.org.au/projects/2024/06/climate-equity/
https://cdn.jss.org.au/wp-content/uploads/2022/10/20023847/Resilience-Community-of-Practice-Victorian-Election-Platform-Oct22-2.pdf?_gl=1*93cod*_ga*NzQ0MjcwMTQ4LjE3MDExMzY2Njk.*_ga_D84XPJZM02*MTcxMjI4ODQ0My44NS4xLjE3MTIyODk3MDMuNjAuMC4w
https://assets.nationbuilder.com/fclc/pages/715/attachments/original/1721023292/Federation_Submission_-_Inquiry_into_Climate_Resilience.pdf?1721023292
https://assets.nationbuilder.com/fclc/pages/715/attachments/original/1721023292/Federation_Submission_-_Inquiry_into_Climate_Resilience.pdf?1721023292
https://cjp.org.au/research-publications/prisons-climate-and-a-just-transition-discussion-paper/
https://cjp.org.au/research-publications/prisons-climate-and-a-just-transition-discussion-paper/
https://jss.org.au/policy-submissions/submission-to-the-climate-change-amendment-duty-of-care-and-intergenerational-climate-equity-bill-2023/
https://jss.org.au/policy-submissions/submission-to-the-climate-change-amendment-duty-of-care-and-intergenerational-climate-equity-bill-2023/
https://jss.org.au/policy-submissions/submission-to-the-climate-change-amendment-duty-of-care-and-intergenerational-climate-equity-bill-2023/
https://jss.org.au/policy-submissions/submission-to-victorias-proposed-minimum-standards-for-rental-properties-and-rooming-houses/
https://jss.org.au/policy-submissions/submission-to-victorias-proposed-minimum-standards-for-rental-properties-and-rooming-houses/
https://jss.org.au/policy-submissions/submission-to-victorias-proposed-minimum-standards-for-rental-properties-and-rooming-houses/
https://jss.org.au/policy-submissions/national-adaptation-issues-paper/
https://jss.org.au/policy-submissions/national-adaptation-issues-paper/
https://jss.org.au/policy-submissions/national-adaptation-issues-paper/
https://jss.org.au/policy-submissions/submission-to-inquiry-into-environmental-infrastructure-in-victoria/
https://jss.org.au/policy-submissions/submission-to-inquiry-into-environmental-infrastructure-in-victoria/
https://jss.org.au/policy-submissions/submission-to-the-royal-commission-into-national-natural-disaster-arrangements/
https://jss.org.au/policy-submissions/submission-to-the-royal-commission-into-national-natural-disaster-arrangements/

Glossary: Climate Change Concepts

and Responses

Establishing a shared understanding and
vocabulary is important for collective advocacy
and action to adapt to climate change and
strengthen community resilience. In this section
you’ll find definitions and explanations that might
be helpful in communicating climate justice
issues within your organisation, with community
members or with policy makers and funders.

Adaptive Capacity

The ability of systems, institutions, humans and
other organisms to adjust to potential damage, to
take advantage of opportunities, or to respond to
consequences (IPCC, 2018).

Climate Change

A change of climate which is attributed directly

or indirectly to human activity that alters the
composition of the global atmosphere and which
is in addition to natural climate variability observed
over comparable time periods (IPCC, 2018).
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Climate Change Adaptation

Refers to actions that help reduce vulnerability to
the current or expected impacts of climate change
like weather extremes and natural disasters, sea-
level rise, biodiversity loss, or food and water
insecurity (UNDP, 2023). For community service
and community health organisations, this includes
actions to reduce vulnerability to climate change
for their organisations and their communities and
measures that build adaptive capacity over time.

Note there are many synergies between mitigation
and adaptation actions (see Figure 4 for examples).

Climate Change Mitigation

A human intervention to reduce greenhouse gas
emissions or enhance the sinks of greenhouse gas
emissions which are driving climate change, such
as renewable energy or sustainable transportation
(IPCC, 2018).
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Figure 4: The synergies between mitigation and adaptation. Source: Adapt NSW (2024).
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Climate Justice

Climate justice brings a human rights lens to the
interactions of climate change and social justice,
directing attention to the power relations and
decision-making processes that produce inequities,
and the actions required to shift them — including
the work of community service and community
health organisations.

Climate justice recognises that climate change is a
social justice issue, with communities experiencing
disadvantage or marginalisation often most at risk
because they have fewer resources to cope, adapt
and recover (UNDP, 2023).

Maladaptation

Actions that may lead to increased risk of adverse
climate related outcomes, increased vulnerability to
climate change, or diminished welfare, now or in the
future (IPCC, 2018).

Resilience

Resilience can be thought of at the individual level
— people’s ability to respond to and cope with
adverse events or challenges — as well as at the
level of community and infrastructure — involving
place-oriented approaches to adapting and
transforming in response to shocks and stresses
(Folke et al., 2021).
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Risk

The potential for adverse consequences where
something of value is at stake and where the
occurrence and degree of an outcome is uncertain.
In the context of the assessment of climate impacts,
the term risk is often used to refer to the potential
for adverse consequences of a climate-related
hazard, or of adaptation or mitigation responses to
such a hazard, on lives, livelihoods, health and well-
being, ecosystems and species, economic, social
and cultural assets, services, and infrastructure.
Risk results from the interaction of vulnerability (of
the affected system), its exposure over time (to the
hazard), as well as the (climate-related) hazard and
the likelihood of its occurrence (IPCC, 2018).

Vulnerability

The degree to which a system, sector or social
group is susceptible to being adversely impacted
by climate change; vulnerability depends on the
nature of the climate changes to which the system
is exposed (for example, more frequent and severe
heatwaves), its sensitivity to those changes (for
example, the quality of housing or how much tree
cover is in a suburb) and its adaptive capacity (for
example, how much control renters have over their
homes or the availability of public cool spaces to
escape the heat) (IPCC, 2018).
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Appendix 1. Policy and legislative context

This section introduces some key federal, state
and local government policies and legislation
that inform the roles and responsibilities for
community service and community health
organisations, and shapes what kinds of
responses to climate change are resourced.

Climate Change Act 2017 (Vic)

The Climate Change Act 2017 provides Victoria
with the legislative foundation to manage climate
change risks, maximise the opportunities that arise
from decisive action, and drive Victoria’s transition
to a climate-resilient community and economy with
net-zero emissions by 2050.

This Act created an explicit obligation for local
government to consider the potential impacts of
climate change in the preparation of a Municipal
Public Health & Wellbeing Plans by a local
government under the Public Health and Wellbeing
Act 2008 (Vic), and requires that climate change
adaptation action plans be developed for seven
different systems, including the Health and Human
Services system.

Every local government in Victoria produces
Municipal Public Health and Wellbeing Plan on

a four year planning cycle. Keep an eye out for
engagement opportunities to support your local
government to effectively consider the local impacts
of climate change on health equity.

Victorian Public Health and Wellbeing
Plan 2023-2027

This state-wide plan recognises that climate change
is a leading threat to health and wellbeing. “Tackling
climate change and its impact on health” is included
as one of ten priority areas in the plan. It reinforces
that state and local governments must have regard
to climate change when undertaking public health
and wellbeing planning.
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Health and Human Services Climate
Change Adaptation Action Plan
2022-2026 (Vic)

This plan supports progress towards making
Victoria’s health and human services system
resilient to climate change. Community service and
community health organisations play a critical role in
the implementation of this plan. “Sector capability”
is identified as one of three strategic actions. This
plan is administered by both the Department of
Families Fairness and Housing and the Department
of Health.

Regional Adaptation Strategies (Vic)

Shaped by community engagement and
consultation with local organisations, six

regional adaptation strategies were created

across Victoria in 2021 to provide a framework

for considering what’s needed to adapt to climate
change in each region. This includes plans for
Barwon South West, Gippsland, Grampians, Hume,
Loddon Mallee and Port Phillip (Greater Melbourne).

National Climate Risk Assessment and
National Adaptation Plan (2025)

The Australian Government’s National Climate Risk
Assessment identifies major climate risks facing
Australia across systems including health, social
services, infrastructure and communities. The
accompanying National Adaptation Plan outlines
priorities and actions to strengthen national
resilience and preparedness, including improving
coordination across governments, supporting
communities experiencing vulnerability to climate
change, and embedding adaptation into policy and
planning. These national frameworks reinforce the
importance of community-led adaptation and the
role of the community sector in building resilience
to climate impacts.


https://www.health.vic.gov.au/victorian-public-health-and-wellbeing-plan-2023-27
https://www.health.vic.gov.au/victorian-public-health-and-wellbeing-plan-2023-27
https://www.climatechange.vic.gov.au/building-victorias-climate-resilience/our-commitment-to-adapt-to-climate-change/health-and-human-services-adaptation-action-plan
https://www.climatechange.vic.gov.au/building-victorias-climate-resilience/our-commitment-to-adapt-to-climate-change/health-and-human-services-adaptation-action-plan
https://www.climatechange.vic.gov.au/building-victorias-climate-resilience/our-commitment-to-adapt-to-climate-change/health-and-human-services-adaptation-action-plan
https://www.climatechange.vic.gov.au/supporting-local-action-on-climate-change
https://www.acs.gov.au/pages/national-climate-risk-assessment
https://www.dcceew.gov.au/climate-change/publications/national-adaptation-plan

National Health and Climate Strategy
2024 - 2028

The National Health and Climate Strategy provides
a national framework for reducing emissions across
the health system while strengthening resilience to
the health impacts of climate change. The strategy
recognises that climate change disproportionately
affects communities already experiencing
disadvantage and highlights the importance of
prevention, equity, community resilience and
culturally safe responses. It also acknowledges the
critical role of health and community services in
supporting adaptation and responding to climate-
related health risks.

Organisational risk management

There are also policies and legislation that
have direct obligations for organisational risk
management and planning processes. Some
examples include:

« The Social services sector emergency
management policy 2022 (Victorian Department
of Families Fairness and Housing) requires
services delivered, funded, or regulated by
DFFH to have an appropriate emergency
management plan in place (reviewed annually).
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Occupational Health and Safety Act 2004
(Victorian Legislation) establishes a duty of
care to take reasonable steps to prevent
injury. Including reasonable steps to identify,
assess and manage risks, and to plan, prepare,
respond, and recover from an emergency.

The Australia’s Disability Strategy 2021-31:
(Australian Department of Social Services)
requires all governments, community
organisations, and businesses to include people
with disability in their emergency management
and disaster response and recovery planning.

NDIS Quality and Safeguarding Commission
(Commonwealth Legislation) requires all
registered service providers to:

« Ensure continuity of supports which are
critical to the safety, health, and wellbeing of
NDIS participants before, during, and after a
disaster, and

« Work with their clients to undertake risk
assessments and include preparedness
strategies within their individual support plans.
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https://www.cdc.gov.au/topics/climate-and-health/national-health-and-climate-strategy
https://www.cdc.gov.au/topics/climate-and-health/national-health-and-climate-strategy
https://providers.dffh.vic.gov.au/social-services-sector-emergency-management-policy
https://providers.dffh.vic.gov.au/social-services-sector-emergency-management-policy
https://www.legislation.vic.gov.au/in-force/acts/occupational-health-and-safety-act-2004/037
https://www.dss.gov.au/disability-and-carers/disability-strategy
https://www.legislation.gov.au/F2021N00274/latest/text
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